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Abstract   

The article "Church and Diaconia as Social Systems" explores applying Niklas Luhmann's 

social systems theory to religious institutions, particularly the Church and its diaconal functions. 

It presents the Church as a self-regulating system that provides spiritual, moral, and social 

leadership while interacting with political, economic, and legal systems. Similarly, Diaconia, 

defined as the Church’s service-oriented mission, is examined as an autonomous social system 

focused on welfare, advocacy, and justice. The Church and Diaconia are analysed for their 

functional differentiations, complexities, and communication patterns. This article draws light 

on the evolution of the practice of Diaconia from traditionally charity-oriented to justice-

focused and examines its actions in addressing global crises, such as poverty, diseases, climate 

change, education, food insecurity, and migration. Integrating theological reflection with social 

systems theory is not just a mere addition. However, it provides a comprehensive framework 

that allows the paper to offer a deep understanding of the Church's and Diaconia's evolving roles 

in modern society.  
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Abstrak 
Artikel Gereja dan Diakonia sebagai sistem sosial mencoba menggali penerapan teori sistem 

sosial Niklas Luhmann pada institusi keagamaan, khususnya Gereja dan fungsi diakonalnya. 

Artikel ini memandang Gereja sebagai sistem yang mengatur dirinya sendiri dan memberikan 

kepemimpinan spiritual, moral, dan sosial sambil berinteraksi dengan sistem politik, ekonomi, 

dan hukum. Demikian pula, Diakonia, yang didefinisikan sebagai misi Gereja yang berorientasi 

pada pelayanan, dianalisis sebagai sistem sosial otonom yang berfokus pada kesejahteraan, 

advokasi, dan keadilan. Gereja dan Diakonia dianalisis berdasarkan diferensiasi fungsional, 

kompleksitas, dan pola komunikasinya. Artikel ini menyoroti evolusi praktik Diakonia dari yang 

awalnya berorientasi pada amal menjadi berfokus pada keadilan, serta mengkaji tindakannya 

dalam menangani krisis global seperti kemiskinan, penyakit, perubahan iklim, pendidikan, 

ketahanan pangan, dan migrasi. Mengintegrasikan refleksi teologis dengan teori sistem sosial 

bukan sekadar tambahan biasa, melainkan memberikan kerangka kerja komprehensif yang 

memungkinkan artikel ini menawarkan pemahaman mendalam tentang peran Gereja dan 

Diakonia yang terus berkembang dalam masyarakat modern. 

 

Kata Kunci: Sistem Sosial, Diakonia, Gereja, Agama, Spiritual 
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Introduction  

The term "Church" refers to both a physical institution and a spiritual 

community of believers, particularly within Christianity. In theological terms, the 

Church is understood as the body of Christ, called to embody Jesus' teachings and 

spread the Gospel.
1
 Historically, the Church has been a central institution influencing 

social structures, moral norms, and community values across diverse cultures. However, 

in contemporary society, the role of the Church has become more complex, as it 

navigates challenges posed by secularization, globalization, and rapidly changing social 

and political contexts. Alongside the Church, the concept of Diaconia—referring to the 

Church's ministry of service and advocacy for justice and welfare—has gained 

increasing prominence in addressing issues such as poverty, migration, and 

environmental degradation. 

The problem addressed by this paper lies in understanding how the Church and 

Diaconia, as distinct yet interconnected social systems, maintain their relevance and 

integrity in the face of modern challenges. As societal expectations evolve, these 

institutions must balance their religious and ethical missions with the demands of an 

increasingly pluralistic and interconnected world. While much has been written about 

the theological aspects of the Church, less attention has been given to its functioning as 

a social system within broader societal structures, especially when considered through 

the lens of systems theory.
2
 

The purpose of this study is to analyze the Church and Diaconia as autonomous 

social systems, employing Niklas Luhmann’s social systems theory to examine their 

structures, roles, and interactions with other societal systems. By doing so, this paper 

aims to bridge the gap between theological reflection and social theory, providing 

insights into how religious institutions evolve and adapt to contemporary global 

challenges while maintaining their foundational values. 

                                                             
1
 Grudem, Systematic theology: An introduction to biblical doctrine, Leicester England: Inter-

Varsity Press, 1994, 853-950 
2
 Condra, Identity, Structure and Communication Action in Church Decision-Making, 

Washington DC: Society for Scientific Study of Religion, 1988, 345-361 
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The findings of this research reveal that both the Church and Diaconia exhibit 

distinct social structures and communication patterns that enable them to function 

effectively within the broader societal context. Despite their differences, both entities 

play complementary roles in promoting social cohesion, moral guidance, and 

community welfare. Moreover, the Church's engagement with global issues such as 

climate change, migration, and social justice, alongside Diaconia's focus on advocacy 

and service, illustrates their capacity to evolve while staying true to their theological and 

ethical foundations. This analysis underscores the importance of integrating social 

systems theory with theological inquiry, providing a more holistic view of the dynamic 

roles of religious institutions in modern society. 

 

 

Methods 

This study employs a theoretical and interdisciplinary approach, utilising 

Luhmann’s social systems theory as the primary analytical framework to explore the 

Church and Diaconia as social systems. Luhmann’s theory, which emphasises concepts 

such as functional differentiation, communication, and autopoiesis, is particularly suited 

to understanding the complex interactions and self-referential nature of these entities in 

modern society. 

Functional differentiation is used to analyse how the Church and Diaconia 

develop specialised roles within society. For instance, while the Church provides 

spiritual guidance and moral authority, Diaconia focuses on social welfare and 

advocacy. This distinction highlights their unique contributions while maintaining 

interdependence. Communication is treated as the central mechanism through which the 

Church and Diaconia sustain their existence. The study examines how communication 

channels such as sermons, pastoral care, policy advocacy, and public service 

announcements enable these systems to engage effectively with society and adapt to 

external changes. The concept of autopoiesis referring to self-production and self-

maintenance, is applied to understand how the Church and Diaconia regenerate their 
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identities and sustain their operations despite external pressures, such as secularisation 

and globalisation. 

The study relies on an extensive review of secondary literature from the fields of 

theology, sociology, diaconal studies, and leadership studies. Key sources include: 

Theological texts exploring the historical and doctrinal foundations of the Church and 

Diaconia, sociological analyses of the Church and Diaconia as social actors responding 

to societal transformations and leadership studies which  provide insights into the 

management and organisational structures of Diaconal institutions. 

Adopting a theoretical framework rooted in Luhmann’s social systems theory is 

justified by its capacity to provide a holistic and dynamic understanding of the Church 

and Diaconia. By focusing on their differentiation, communicative processes, and self-

referential nature, the study sheds light on their adaptability and sustainability in a 

rapidly changing world. The research applies a qualitative and interpretative approach, 

synthesising insights from secondary sources to construct a comprehensive narrative. 

The theoretical framework ensures that the analysis remains coherent and grounded in a 

systematic understanding of social systems. Comparative analysis is also incorporated 

to examine variations in how different contexts, such as those influenced by 

secularisation or globalisation, shape the functioning of the Church and Diaconia. 

 

Findings and Discussion 

1. The Church as a Social System 

The Church provides moral and ethical teachings based on biblical principles, 

shaping societal norms. It fosters a sense of belonging and social cohesion through its 

congregational activities. Beside, the Church’s values, rituals, and teachings often 

permeate broader societal frameworks, influencing politics, education, and social 

policy
3
. On the other side diaconia refers to the Church’s active role in social welfare 

and care for the marginalised. It was rooted in early Christian communities, where 

charity and service to the poor and vulnerable were central to the faith. Over time, 

                                                             
3
 Schweitzer, The role of the Church in building resilient communities, Berlin-Germany: Journal 

of Religion and Society, 2012, 127-145.  
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diaconia has evolved into a structured system within many Christian denominations, 

especially in Europe, where it encompasses organised social work, healthcare, and 

advocacy for justice
4
. 

Further diaconia involves practical acts of compassion, providing for those in 

need and advocating for justice. Many churches have established formal diaconal 

institutions (e.g., Caritas & Diakonie in Germany) that operate professionally within 

social care systems. In recent decades, diaconia has moved beyond charity to include 

structural change, addressing the root causes of poverty and injustice
5
.  

 

1.1 Definition of “Social Systems” 

As developed by German sociologist Niklas Luhmann, social systems theory 

views society as a complex network of interrelated and self-regulating systems. 

Luhmann's theory offers a comprehensive framework for understanding how different 

societal institutions function autonomously while interacting with each other. In his 

seminal work Social Systems, Luhmann defines a social system as a set of 

interconnected elements that communicate and function independently to maintain 

internal stability while adapting to external environments
6
. A social system is self-

regulating, meaning it can control its own processes and decisions, thus maintaining its 

boundaries and identity over time. This self-referential nature is central to Luhmann’s 

theory, where systems are said to operate through communication—understood as the 

medium through which systems produce and reproduce themselves. 

For Luhmann, modern society is differentiated into various functional systems 

(e.g., politics, economics, religion), and each operates according to its logic and 

processes. The Church and Diaconia, as systems, can be understood within this broader 

societal differentiation, where each operates based on its communicative practices and 

                                                             
4
 Öhlmann, Diaconia and Development: The Study of Religious Social Practice as Lead 

Discipline the Religion and Development Debate, Base-Switzerland, 2023: MDPI, 1-21.  
5
 Beukes & Beukes, Proposing a Social Justice Approach for a South African Context, Basel-

Switzerland, 2023: MDPI, 1-17. 
6
 Luhmann, Social Systems, Stanford-California: Stanford University Press, 1995, 1-5. 
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goals. According to Luhmann, social systems exhibit several vital characteristics that 

are essential for their functioning: 

 

a. Complexity: 

Social systems are inherently complex and comprise numerous components 

(e.g., individuals and institutions) and multiple communication layers. This complexity 

arises from the system's myriad of interactions, decisions, and processes. Complexity is 

managed by the system through selective communication, focusing on specific 

information relevant to its purpose and excluding irrelevant information. For example, 

the Church as a social system manages its complexity by focusing on religious 

communication—preaching, worship, and spiritual guidance—while excluding other 

forms of communication that belong to systems like politics or economics. 

 

b. Interdependence: 

Systems do not exist in isolation; they are interdependent with other systems. 

While each system is autonomous, it interacts with its environment, which includes 

other systems. This interdependence allows for mutual influence, though each system 

maintains its distinct identity and function. In the context of Diaconia, while it operates 

independently as a system focused on social welfare and justice, it relies on its 

interaction with political systems (e.g., government policies) and economic systems 

(e.g., funding)
7
. 

 

c. Communication: 

Communication is the lifeblood of social systems. Luhmann argues that 

communication is the primary operation of social systems—how systems produce and 

reproduce themselves. Without communication, a system cannot function. In the 

Church, for example, sermons, rituals, and pastoral care are forms of religious 

communication that sustain the system. Similarly, Diaconia relies on communication 

                                                             
7
 Schweitzer, The role of the Church in building resilient communities, Berlin-Germany: Journal 

of Religion and Society, 2012, 127-145. 
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channels such as advocacy, service delivery, and institutional cooperation to fulfil its 

mission of social care. 

 

d. Self-regulation and Autopoiesis: 

Social systems are self-regulating, meaning they can generate and maintain their 

internal structures autonomously. Luhmann uses the concept of autopoiesis—originally 

from biology—to describe this self-referential process. In an autopoietic system, all 

operations are produced by the system, ensuring it remains stable and coherent even as 

it interacts with external forces. The Church, for example, sustains itself by 

continuously producing religious practices, rituals, and doctrines, while Diaconia 

regenerates its work through continuous social engagement and welfare services. 

 

2. Understanding the Church and Diaconia as Social Systems 

The Church operates as a distinct social system primarily focused on religious 

communication. It interacts with other societal systems—such as politics, law, and 

education—but maintains its unique identity through spiritual teachings, religious rites, 

and communal activities. The Church’s internal complexity (e.g., theological doctrines, 

ecclesiastical hierarchy) and external interdependencies (e.g., engagement with secular 

authorities) highlight its function as a self-regulating system within society
8
. 

Diaconia is a system centred on social care, welfare, and justice. It operates 

autonomously but is closely connected to the Church. Diaconal institutions manage 

their complexity by focusing on specific social issues such as poverty, healthcare, and 

advocacy for vulnerable populations. Communication within the diaconal system 

includes service delivery, policy advocacy, and community engagement, which are 

crucial for its operations
9
. Diaconia maintains its internal structures like the Church but 

interacts with other systems like healthcare and state welfare services. 

                                                             
8
 Luhmann, translated by Brenner & Hermann, A Systems Theory of Religion, Standford-

California: Standford University Press, 2013, 75-85; 110-120; 150-160. 
9
 Schweitzer, The role of the Church in building resilient communities, Berlin-Germany: Journal 

of Religion and Society, 2012, 127-145. 
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2.1 Functional Differentiation and Autopoiesis in Social Systems 

One of Luhmann's key contributions is the concept of functional differentiation. 

In modern societies, social systems are differentiated based on their functions. Different 

systems (e.g., the Church, the economy, and politics) fulfil different societal needs and 

operate according to their internal logic. The Church’s function is primarily spiritual, 

providing religious guidance and moral support, whereas Diaconia serves a social 

function by addressing practical needs like healthcare, education, and social justice. 

Functional differentiation ensures that each system remains focused on its purpose, even 

though it must interact with other systems. For instance, while the Church may engage 

with political or economic systems, it does so in ways consistent with its spiritual 

mission. Similarly, Diaconia interacts with state systems while maintaining its focus on 

social care. 

Autopoiesis supports this differentiation by allowing each system to regenerate 

itself from within—both the Church and Diaconia exhibit autopoiesis by continuously 

producing the operations and communications that sustain their existence. For the 

Church, this might be through preaching and sacraments, and for Diaconia, through 

service programs and advocacy efforts
10

.  

 

2.2 Church as a Social System  

The Church plays a multifaceted role within society, with its primary function 

being spiritual and moral guidance. However, its influence extends beyond religious 

matters into social and ethical dimensions. As a social system, the Church provides 

moral frameworks, contributes to social cohesion, and often mediates social conflicts. 

The Church's teachings shape societal values, and its moral authority frequently informs 

debates on justice, human rights, and the common good
11

.   

                                                             
10

 Luhmann, Social Systems, Stanford-California: Stanford University Press, 1995, 1-5. 
11

 Riviș-Tipei, The Role of Religion in Contemporary Society  - Mapping a Research Itinerary, 

Beltsville, Maryland, 2023, 3-8. 
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The Church's spiritual function involves promoting religious beliefs, providing 

worship services, and facilitating spiritual growth among believers. It serves as a 

conduit for divine teachings and moral instruction, helping individuals and communities 

align their lives with religious principles. This role is vital in contexts where religious 

identity is deeply integrated into social and cultural life. The Church functions as a 

moral compass in society, offering ethical guidance on issues such as marriage, family, 

social justice, and the sanctity of life
12

. Through its teachings, the Church influences 

public discourse on moral issues and shapes laws and policies related to ethics, justice, 

and equity
13

. Beyond spiritual and moral leadership, the Church provides tangible social 

services through various outreach programs. These include charitable work, healthcare 

provision, education, and humanitarian aid. Churches have historically been involved in 

community-building activities, often serving as focal points for social organisation and 

cohesion, particularly in regions where government institutions are weak or absent. 

Like other social systems, the Church's internal structure is highly organised, 

with clear roles, hierarchies, and institutions. This structure allows the Church to 

maintain order, ensure the continuity of its teachings, and effectively manage its 

operations. The Church is differentiated as a system by its hierarchical organisation, 

with authority typically vested in clergy, such as priests, bishops, and pastors
14

. The 

Church's hierarchical nature is integral to its functioning. In many Christian 

denominations, the Church is organised into tiers of authority, with higher levels (such 

as the Pope or bishops) overseeing the lower levels (such as parish priests or deacons). 

This hierarchical system allows for the regulation of doctrine, the supervision of local 

congregations, and implementing policies across the Church. 

Within this hierarchy, individuals assume specific roles contributing to the 

Church’s mission. These roles range from religious leaders (clergy) to lay members 

                                                             
12

 Gruijters, Solidarity, The Common Good and Social Justice in the Catholic Social Teaching 

within the Framework of Globalization, Leiden-Netherlands: Brill, 2016, 19-20. 
13

 Schweitzer, The role of the Church in building resilient communities, Berlin-Germany: Journal 

of Religion and Society, 2012, 127-145. 
14

 Öhlmann, Diaconia and Development: The Study of Religious Social Practice as Lead 

Discipline the Religion and Development Debate, Base-Switzerland, 2023: MDPI, 1-21. 
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involved in various ministries, such as teaching, caregiving, and administrative support. 

Each role serves a distinct function, contributing to the overall health and sustainability 

of the Church as a social system. Churches often operate through established 

institutions, including schools, hospitals, and charitable organisations. These institutions 

extend the Church's mission beyond religious instruction and into broader areas of 

social care, education, and public service. Institutions such as Catholic hospitals or 

Protestant-run schools are critical in delivering social services aligned with the Church's 

moral teachings
15

. 

 

3. Interaction with Other Social Systems: Politics, Economy, and Law 

The Church, though autonomous, is not isolated from other societal systems.  

It frequently interacts with political, economic, and legal systems, influencing and being 

influenced by these external systems. This interaction is essential for the Church to fulfil 

its broader societal role, often involving advocating for justice, peace, and ethical 

governance. Historically, the Church has significantly shaped political systems, 

particularly in Europe and Latin America. Its influence on politics can be seen in areas 

such as lawmaking, governance, and the promotion of social justice
16

. Even in secular 

societies, religious leaders often serve as moral voices on political matters, including 

immigration, poverty, and war. The Church's interaction with politics is particularly 

evident in countries where religion and state governance are intertwined. 

The Church's relationship with the economy is complex, as it often critiques 

economic systems that promote inequality or exploitation while engaging in economic 

activities through its institutions. The Church's stance on economic justice, particularly 

within Catholic social teaching, emphasises the dignity of work, fair wages, and 

workers' rights. At the same time, religious institutions engage in fundraising, 

investment, and property management to sustain their operations. 

                                                             
15

 Metlang & Euchner, Christian Churches and Social Welfare in secular times: How goal 

congruence shapes religious involvement in morality-based social services, Munich-Germany: Journal of 

Politics and Religion, 2023, 266-285 
16

 Miller, The Politics of Religion in an Age of Revival: Studies in Nineteenth-Century Europe 

and Latin America, Cambridge-UK: Cambridge University Press, 2001, 426-428 
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The Church also interacts with legal frameworks, particularly regarding 

religious freedom, marriage, and education. In many countries, the Church's teachings 

influence legal systems on ethical and moral issues, while in others, the Church 

advocates for laws that align with its teachings on human dignity and social justice. 

 

4. The Church’s Part in Social Cohesion and Community Building 

One of the Church's essential social capacities is cultivating social cohesion and 

building community. The Church acts as a stabilising drive in society by bringing 

individuals together in shared devout convictions and hones. Through normal reverence, 

celebrations, and community outreach, the Church cultivates a sense of belonging and 

solidarity among its individuals. Churches are frequently centres of social life, 

particularly in smaller communities. They provide spaces where people can come 

together, support each other, and take an interest in shared activities. By advancing 

values such as kindness, equity, and charity, the Church makes a difference in 

constructing more grounded, flexible communities
17

. 

Past social cohesion, the Church plays a proactive part in building communities 

through its charitable work and backing. Numerous churches engage in benefit ventures 

to improve the lives of the destitute and marginalised, contributing to society's overall 

well-being. This community-building perspective of the Church is especially imperative 

in times of emergency, such as amid ordinary catastrophes or social. 

 

4.1 The Part of the Church in Society 

The Church plays a significant part in forming societal values and advertising 

otherworldly, ethical, and down-to-earth directions to people and communities. Its 

impact amplifies past devout hones, including instruction, healthcare, legislative issues, 

and social welfare. In numerous social orders, the Church has been a critical institution 

intending to social treacheries and advertising compassionate help. The Church’s part in 

social frameworks can be seen as twofold: As an ethically concerned person, I believe 

                                                             
17

 Grudem, Systematic theology: An introduction to biblical doctrine, Leicester England: Inter-

Varsity Press, 1994, 853-950 
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the Church impacts open discussion on moral issues like equity, peace, and human 

rights. As a supplier of social administrations: Through its diaconal arm, the Church is a 

critical player in conveying social welfare, healthcare, and instructive administrations, 

especially in settings where state back is constrained. 

 

4.2 The Advancement of Diaconia: From Charity to Social System 

Initially, diaconal work was casual, carried out by early Christians as a portion 

of their devout obligation. This charity-based demonstration proceeded for centuries, 

where acts of thoughtfulness were seen as satisfying Christian commitments to care for 

the destitute. Be that as it may, over time, especially in the 19th and 20th centuries, 

diaconia changed into a more formalised and proficient framework. This move saw the 

advancement of substantial diaconal associations, such as Caritas and Diakonie, which 

gave organised administrations in healthcare, social work, and promotion). The present-

day concept of diaconia emphasises tending to systemic, socially shameful acts rather 

than only giving brief relief. In numerous nations, diaconia works near state welfare 

frameworks, providing fundamental administrations and supporting approach alteration 

in healthcare, instruction, and human rights. 

 

4.3 The relationship between the Church and Diaconia in Authentic and 

Modernised perspectives 

Historically, the Church and diaconia have been indivisible, with diaconal work 

seen as a critical expression of Christian confidence. This association continues 

nowadays, with numerous churches maintaining a solid commitment to social activity 

through their diaconal arms. In cutting-edge times, the relationship between the Church 

and diaconia has advanced to meet modern challenges such as globalisation, 

secularisation, and shifts in social values. From early Christian charitable work to the 

foundation of organisation diaconia, the Church has reliably been a key performing 

artist in social welfare. Nowadays, diaconal teachers confront challenges such as 

decreased church participation, changing social standards, and the expanding 
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professionalisation of social work. Despite these, the Church-diaconia association 

remains solid, especially in areas where state welfare is absent. 

 

5. Diaconia as a Social Framework: Benefit, Social Welfare, and Advocacy 

Diaconia established in the Christian convention, encapsulates the Church’s 

mission of benefit to society. It centres on the viable application of Christian adore 

through acts of benefit, social welfare, and backing. According to Schweitzer, Diaconia 

points to serving the helpless, abused, and underestimated, advertising not as prompt to 

help but to working towards social equity and systemic change. 

The essential work of Diaconia is to give hands-on support to people and 

communities in need. This incorporates conveying essential administrations such as 

healthcare, instruction, shield, and nourishment help. In numerous social orders, 

diaconal associations are key on-screen characters in providing care for individuals 

prohibited from state welfare frameworks, such as displaced people, destitute 

individuals, and those living destitute. In expansion to coordinate benefits, Diaconia 

plays an essential part in advancing social welfare through long-term mediations aimed 

at progressing the quality of life for impeded bunches. This includes giving nonstop 

bolster for well-being administrations, senior care, child welfare, and recovery for 

individuals with incapacities. Diaconal associations contribute to tending to societal 

holes in welfare arrangements, frequently working nearby or in organisations with state 

systems. 

Backing is another crucial viewpoint of Diaconia's mission. Diaconal 

associations frequently lock in political and social promotion to advance equity and 

human rights. They utilise their impact to campaign for arrangement changes that 

advantage the impeded, raise mindfulness of social issues, and back systemic changes
18

. 

Through their promotion endeavours, Diaconal teach acts as the voice for the voiceless, 

tending to root causes of disparity and oppression. 

 

                                                             
18

 Grudem, 853. 
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6. Organisational Structures of Diaconia: NGOs, Faith-Based Associations, and 

Social Services 

Diaconia ordinarily comprises faith-based associations (FBOs), non-

governmental associations (NGOs), and church-related social administrations. These 

associations work autonomously but regularly collaborate with the Church and other 

societal frameworks. They are organised to carry out particular capacities such as social 

benefit conveyance, promotion, and capacity building. NGOs and FBOs: Numerous 

diaconal associations work as NGOs or FBOs, devoted to particular social issues like 

destitution, instruction, healthcare, and calamity alleviation. Caritas Internationalis and 

Diakonie Deutschland are notable examples of such associations. Caritas, the social arm 

of the Catholic Church, works universally to ease enduring and advance nobility for all. 

In contrast, Diakonie Deutschland, a Protestant association, gives a run of social 

administrations inside Germany and in the past. 

Diaconal social administrations regularly centre on neighbourhood communities, 

tending to the needs of helpless populations. These administrations regularly 

incorporate family bolster, youth programs, habit guiding, and care for the elderly and 

crippled. The hierarchical structure of Diaconia is regularly decentralised, with 

neighbourhood branches reacting to the unique needs of their communities while being 

associated with more extensive national or worldwide systems. 

 

6.1 Diaconal Educate and Their Part in Social Care 

Diaconal education plays a significant part in providing social care, especially in 

settings where state frameworks are inadequate or missing. These educators are 

implanted in nearby communities, where they provide essential administrations and 

support those regularly dismissed by government welfare programs. Diaconal education 

frequently bridges the crevice between the Church and the mainstream world by 

advertising administrations propelled by Christian values available to all in any case of 

a devout alliance. 
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Numerous diaconal education is included in healthcare arrangements, especially 

in underserved zones. Church-run clinics, clinics, and versatile well-being 

administrations are crucial in districts with restricted access to open healthcare. These 

educate not to give restorative care but to address all-encompassing well-being, physical 

coordination, otherworldly, and passionate back. Diaconal education frequently centres 

on instruction and recovery, especially for minimised bunches such as children from 

low-income families, individuals with incapacities, and people recouping from 

substance manhandling. Diaconal schools and professional preparation centres point to 

enabling people through instruction, subsequently empowering them to break the cycle 

of destitution. In times of crisis—whether due to common calamities, financial 

hardship, or political instability—Diaconal associations are habitually on the frontlines, 

giving crisis help and long-term recuperation bolster. Their capacity to rapidly assemble 

assets and solid community associations makes them successful operators of emergency 

reaction and recuperation. 

 

6.2 Relationship Between Diaconia and State Welfare Systems 

Diaconal associations frequently work nearby or in organisations with state 

welfare frameworks, complementing open administrations where gaps exist. In 

numerous European nations, for example, Diaconal teachers are perceived as state 

accomplices in conveying welfare administrations. This association permits Diaconia to 

reach underserved populations and gives a more comprehensive security net for 

defenceless groups. Diaconia does not look to supplement state welfare frameworks but 

maybe to complement them. In a few cases, Diaconal associations are contracted by the 

state to convey administrations, particularly in regions where open administrations are 

restricted or overstretched. This complementary part is apparent in divisions like senior 

care, incapacity administrations, and vagrant bolster, where Diaconia gives customised 

care that state education may not offer. 

Past benefit conveyance, Diaconal associations frequently advocate for changes 

inside state welfare frameworks. They push for approaches that advance social equity, 
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equitable get-to administrations, and better security for defenceless groups. This 

backing is grounded in Christian values of nobility, kindness, and equity, which direct 

Diaconal education in their interest of societal alteration. 

 

 

7. Diaconal Organisations and Church's Role in Social Cohesion and Community 

Building 

Several Diaconal associations around the world embody the part of Diaconia as 

a social framework. This case highlights the differences in Diaconal work, from 

grassroots community activities to large-scale worldwide alleviation efforts. Caritas 

Internationalis works in over 200 nations, giving helpful help, improvement programs, 

and social administrations. It works closely with nearby churches to address destitution, 

movement, healthcare, and catastrophe alleviation. Caritas embodies Diaconia’s 

worldwide reach and capacity to assemble assets over national boundaries to serve the 

most defenceless. Diakonie Deutschland as one of the most significant welfare 

associations in Germany has a wide range of administrations, including elderly care, 

enslavement advising, youth welfare, and outcast bolster. Diakonie’s organisation, with 

the state welfare framework, permits it to provide high-quality administrations while 

keeping up its Christian mission.  

The Church plays a crucial role in fostering social cohesion and building 

community. It acts as a stabilising force in society by uniting people through shared 

religious beliefs and practices. Through regular worship, celebrations, and community 

outreach, the Church promotes a sense of belonging and unity among its members. 

Churches often serve as hubs of social life, especially in smaller communities. They 

provide spaces where individuals can gather, support each other, and engage in 

communal activities. By promoting values such as kindness, fairness, and charity, the 

Church helps build stronger, more resilient communities. 

Beyond social cohesion, the Church actively participates in community building 

through charitable work and advocacy. Many churches participate in service projects to 
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improve the lives of the poor and marginalised, contributing to society's well-being. 

This aspect of community building by the Church is essential during crises, such as 

natural disasters or social unrest.
19

 However the Church significantly shapes societal 

values and provides spiritual, ethical, and practical guidance to individuals and 

communities. Its influence extends beyond religious practices to encompass education, 

healthcare, politics, and social welfare. 

 

7.1 Diaconal Administration in the Church and Society  

Leadership inside the Church and Diaconia requires a mix of conventional 

authority hypotheses and religious standards. It must account for the Church's 

otherworldly mission and the commonsense requests for social service. One of the most 

persuasive authority hypotheses connected inside Diaconia is the hireling 

administration, a concept advanced by Robert Greenleaf in the 1970s. In hireling 

administration, the leader’s essential objective is to serve others. This demonstration 

reverberates emphatically with the Christian ethos, as it mirrors the illustration of Jesus 

Christ, who emphasised lowliness, benefit, and the well-being of others over individual 

pick-up. Pioneers in Diaconia are called to encapsulate this guideline, organising the 

needs of the defenceless and cultivating a culture of care and sympathy inside their 

associations. 

Transformational authority is too primary in the diaconal setting. This 

hypothesis accentuates rousing and spurring adherents to accomplish more noteworthy 

levels of commitment and execution by adjusting their objectives with the broader 

mission of the association. Transformational pioneers inside Diaconia look to make a 

vision of social equity and strengthening that propels others to participate in meaningful 

social work. By cultivating collaboration and advancing a sense of shared reason, 

                                                             
19

 Pennington, The Church and Social Cohesion: Connecting Communities and serving people, 

London-UK: Theos, 2020, 32-33 
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transformational pioneers can direct diaconal associations through societal challenges, 

adjusting to changing needs and emergencies.
20

 

Moral authority centres on the significance of pioneers acting in ethically 

dependable ways and advancing moral conduct all through their associations. In 

Diaconia, moral authority adjusts with the philosophical call to maintain equity, 

decency, and sympathy, guaranteeing that all hones reflect Christian ethical values. 

Pioneers in this space are mindful of making choices that organise the respect and well-

being of people, especially the defenceless and minimised.
21

  

Diaconal administration is profoundly established in Christian philosophy, 

especially the concept of worker authority. This philosophical viewpoint is drawn from 

scriptural lessons, where the benefit to others is seen as the most noteworthy frame of 

authority. Jesus Christ is the extreme show of this authority fashion, as He instructed 

His followers to lead by serving others sacrificially. Philosophical reflections on 

diaconal administration are frequently grounded in sections such as Matthew 20:26-28, 

where Jesus educates that "whoever needs to get to be awesome among you must be 

your hireling." This foundational concept highlights that genuine authority is not around 

control or specialists but almost serving the community with lowliness and cherish. 

Diaconal pioneers are expected to exemplify these values, driving with compassion and 

centring on elevating those they serve. 

Inside the setting of Diaconia, hireling administration is not only philosophically 

perfect but also a common approach to social work. Diaconal pioneers must adjust the 

otherworldly mission of the Church with the social mission of serving the community. 

As Schweitzer contends, the worker authority demonstrates it adjusts superbly with the 

central values of Diaconia, which are centred on serving the most defenceless, 

advancing equity, and cultivating human nobility. Diaconal administration is, hence, 

around enabling staff and recipients, creating a collaborative and robust environment. 

                                                             
20

 Knoetze, Diaconia as a sustainable form of transformation and development amongst 

emerging adults in a globalised South Africa, Berlin-Germany: Journal Religions, 2023, 208-220. 
21

 Brown & Treviño, Ethical leadership: A review and future directions, Los Angeles-California: 

Elsevier, 2006, 595-616. 
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7.2 Key Authority Abilities for Overseeing Diaconal Work 

Effective authority in Diaconia requires a unique combination of aptitudes, 

combining commonsense administration capabilities with otherworldly insight. Pioneers 

in this field must explore the complexities of running social benefit associations while 

remaining grounded in their Christian mission. Pioneers in Diaconia must have tall 

levels of passionate insights, which include the capacity to oversee one's feelings and 

identify with others. This is particularly significant in settings where pioneers habitually 

experience people encountering injury, destitution, or avoidance. Passionate insights 

empower pioneers to construct solid connections with their groups and the communities 

they serve, cultivating an environment of belief and kindness
22

. 

Since Diaconal associations frequently depend on different groups of volunteers; 

staff, and community individuals, pioneers must be gifted in collaboration and team-

building. Successful pioneers know how to bring individuals together to work towards a 

common objective, leveraging the qualities of each group part to improve the 

organisation's effect. This collaborative soul is crucial in diaconal work, where the 

complexity of social issues requires collective endeavours to discover economic 

arrangements. 

Diaconal pioneers must be able to express a clear vision for their association, 

one that adjusts with both the religious mission of the Church and the down-to-earth 

needs of the community. Visionary authority includes setting a long-term heading for 

the association and motivating others to commit to that vision. This frequently requires 

advancement, flexibility, and a profound understanding of the social, financial, and 

political settings in which the Diaconal work is carried. 

Further diaconal Pioneers must also be proficient at overseeing clashes, whether 

inside their groups or between the association and outside partners. Successful struggle 

administration includes intercession, dynamic tuning, and finding commonly valuable 

                                                             
22

 Van Rooy & Viswesvaran, Emotional intelligence: A meta-analytic investigation of predictive 

validity and nomological net, Orlando-Florida USA: Journal of Vocational Behavior, 2004, 71-95 
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arrangements. Given the sincerely charged nature of social benefit work, pioneers must 

be prepared to handle contradictions in ways that advance compromise and solidarity
23

. 

 

7.3 Role of Pioneers in Bridging Church and Societal Needs Through Diaconia 

Leaders in Diaconia play an essential part in bridging the gap between the 

Church's otherworldly mission and society's down-to-earth needs. They serve as 

mediators who interface Christianity's philosophical lessons with the real-world 

challenges confronting people and communities. Diaconal pioneers are mindful of 

interpreting the Church's commitment to social equity into significant programs that 

address issues such as destitution, imbalance, and prohibition. This includes working 

closely with devout and mainstream partners to guarantee that diaconal activities are 

comprehensive and responsive to the most squeezing social needs. As notes, pioneers in 

this setting must explore the crossing point of confidence and social obligation, 

guaranteeing that the Church's lessons on cherish and sympathy are lived out through 

concrete acts of service. 

Engaging with Mainstream Educate: Diaconal pioneers regularly collaborate 

with government organisations, NGOs, and other common associations to provide 

comprehensive social administration. These organisations are pivotal for growing 

Diaconia's reach and effect. In this manner, Pioneers must have the aptitude to arrange 

and collaborate over distinctive segments, keeping up the keenness of the Church's 

mission while locking in with broader societal frameworks. Diaconal pioneers, too, play 

a vital part in pushing for systemic alter. They are frequently included in campaigns and 

campaigning to impact open approaches to social welfare, healthcare, and human rights 

issues. Through their backing, Diaconal pioneers can offer assistance in shaping societal 

structures in ways that reflect Christian values of equity, respect, and value
24

. 

 

                                                             
23

 Özsungur, Conflict Management in Social Work, Delaware-USA: BiomedGrid LLC, 2023, 

619-622. 
24

 Öhlmann, Diaconia and Development: The Study of Religious Social Practice as Lead 

Discipline the Religion and Development Debate, Base-Switzerland, 2023: MDPI, 3-4. 
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8. Diaconia in the Setting of Globalization and Social Alter  

The Worldwide Part of Diaconia in Reaction to Crises 

Globalisation has extended the reach and impact of Diaconia, empowering it to 

address worldwide emergencies such as pandemics, wars, and climate change. As 

interconnecting increments, so does the obligation of diaconal associations to react to 

worldwide emergencies. Diaconal associations frequently discover themselves on the 

frontlines of war zones and regions influenced by political precariousness. They help, 

offer back to displaced people, and advocate for peace and compromise. Diaconia's part 

in outcast emergencies, especially in districts such as Syria and Ukraine, highlights its 

significance in securing powerless populaces and encouraging long-term recuperation. 

Diaconia, moreover, reacts to the developing worldwide challenge of climate 

change. It advocates for natural equity, bolsters communities affected by characteristic 

fiascos and works towards feasible advancement. Diaconal associations frequently lock 

in natural instruction, fiasco help, and backing for arrangements pointed at moderating 

the impacts of climate alteration, adjusting with broader worldwide endeavours to 

combat natural debasement. 

 

The Move from Charity to Justice-Focused Diaconia 

Traditionally, Diaconia was established in acts of charity, centred on giving 

quick help to those in need. Be that as it may, there has been a stamped move from 

charity-based approaches to justice-oriented Diaconia in later decades. This 

advancement reflects broader societal changes and requires addressing systemic 

inequalities. Whereas charity includes tending to prompt needs, justice-focused 

Diaconia handles the root causes of social issues such as destitution, disparity, and 

segregation. Diaconal associations promote human rights, social values, and auxiliary 

values. This move is educated by religious standards that underline the significance of 

equity and the advancement of human nobility. 

Cutting-edge Diaconia advocates engaging communities by advancing social 

and financial equity. This includes pushing for reasonable compensation, even-handed 
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access to instruction and healthcare, and the assurance of marginalised groups. Diaconal 

education challenges the social and financial frameworks propagating imbalance and 

frequently locks in political campaigning and campaigns for systemic change
25

. 

 

9. How Church and Diaconia Adjust to Social and Innovative Changes 

As society becomes increasingly digitised and interconnected, the Church and 

Diaconia must adjust to unused social and mechanical substances. This adjustment is 

vital for maintaining significance and effectively serving communities. The 

computerised age has changed how Diaconal associations communicate, convey 

administrations, and lock in with communities. Online stages are essential for raising 

money, backing, and outreach. Social media have developed as an effective device for 

Diaconia to raise awareness of social issues, prepare assets, and advocate for equity. 

Through stages such as Twitter, Facebook, and Instagram, Diaconal associations can 

lock in a worldwide gathering of people, highlight social treacheries, and arrange fast 

reactions to emergencies. The capacity to reach a differing, worldwide group of 

onlookers through advanced channels has extended Diaconia’s capacity to advocate for 

systemic alter
26

. 

As Diaconia advances in the context of globalisation and social change, it faces 

a few future patterns and challenges that will shape its role in society. One of the critical 

challenges for Diaconia in the future is tending to supportability and natural equity. 

Climates alter excessively influence the most helpless populaces, and Diaconia must 

proceed to advocate for arrangements and hones that advance natural stewardship and 

feasible improvement
27

. The crossing point of confidence, social equity, and natural care 

will likely become a central centre for Diaconal associations in the coming decades. 

Another critical challenge is the development of relocation. Diaconia is progressively 

involved in supporting transients and outcasts, giving administrations such as lodging, 

                                                             
25

 Öhlmann, Diaconia and Development: The Study of Religious Social Practice as Lead 

Discipline the Religion and Development Debate, Base-Switzerland, 2023: MDPI, 6-9. 
26
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 Schweitzer, The role of the Church in building resilient communities, Berlin-Germany: Journal 

of Religion and Society, 2012, 127-145. 
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legal help, and dialect preparation. However, as relocation designs change due to 

financial, political, and natural components, Diaconal associations will be required to 

create unused methodologies for integration and return. Propels innovation, such as fake 

insights and enormous information, also displays both openings and challenges for 

Diaconia. These innovations can upgrade benefit conveyance and data-driven decision-

making, but they, too, raise moral concerns concerning security, observation, and the 

advanced partition. Diaconal associations must explore these complexities while 

guaranteeing that mechanical advancements adjust with their mission of equity and care. 

 

10. The Role of International Diaconal Networks and Collaborations 

Globalisation has also led to the growth of international Diaconal networks, 

which play a crucial role in coordinating efforts across borders and enhancing the 

capacity of local organisations. Collaboration Across Borders: International Diaconal 

networks, such as the World Council of Churches (WCC) and the Lutheran World 

Federation (LWF), facilitate collaboration between national and regional Diaconal 

organisations. These networks provide a platform for sharing resources, knowledge, and 

best practices, strengthening the global response to social issues.
28

 

Through these collaborations, local Diaconal organisations can access training, 

financial support, and technical assistance. This capacity building is essential for 

strengthening local communities' resilience and enhancing their ability to respond to 

global crises such as pandemics and natural disasters. International Diaconal networks 

also play a crucial role in global advocacy, using their collective voice to influence 

international policies on issues such as climate change, migration, and social justice. 

These networks engage with global institutions such as the United Nations to promote 

human rights and advocate for policies that reflect Christian values of justice and 

compassion. 

 

Conclusion 

                                                             
28

 Schweitzer, The role of the Church in building resilient communities, Berlin-Germany: Journal 

of Religion and Society, 2012, 127-145. 
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The roles of the Church and Diaconia as autonomous social systems through the 

lens of Niklas Luhmann's social systems theory has illuminated how both entities 

sustain unique structures, functions, and communication patterns that allow them to 

interact with other societal systems while preserving their core missions. The Church's 

contributions to social cohesion, moral guidance, and communal support, alongside 

Diaconia’s focus on welfare, justice, and advocacy, demonstrate their distinct but 

complementary roles within society. As social systems, the Church and Diaconia 

exemplify how religious institutions can evolve, adapting to global challenges such as 

poverty, climate change, and migration, while still maintaining their foundational 

values. This exploration underscores the value of integrating theological reflection with 

social systems theory, offering a comprehensive perspective on the evolving and 

dynamic roles of religious institutions in modern society. Future research may further 

investigate how these systems can continue to adapt to emerging societal needs, 

ensuring their relevance and impact in a rapidly changing world. 

 

 

Bibliography  

 

Beukes, Jacques Walter, and Laurika Elouise Beukes. 2023. “Proposing a Social Justice   

Approach to Diaconia for a South African Context.” Religions 14 (5): 668. 

https://doi.org/10.3390/rel14050668.  

 
Brown, M. E., & Treviño, L. K. (2006). Ethical leadership: A review and future 

directions. Leadership Quarterly, 17(6), 595-616. 

 

Conrad, Charles. 1988. “Identity, Structure and Communicative Action in Church 

Decision-Making.” Journal for the Scientific Study of Religion 27 (3): 345. 

https://doi.org/10.2307/1387374. 

 

Grudem, Wayne A. 1994. Systematic theology: An introduction to biblical doctrine. 

Making Sense of Series. Leicester England, Grand Rapids Mich. Inter-Varsity 

Press; Zondervan Pub. House. Accessed December 22, 2024. 

https://books.google.de/books?id=he-Ax9CoYpIC. 

 

Gruijters, Rochus-Antonin. 2016. “Solidarity, the Common Good and Social Justice in 

the Catholic Social Teaching within the Framework of Globalization.” 

Philosophia Reformata 81 (1): 14–31. https://www.jstor.org/stable/26547892. 

https://doi.org/10.3390/rel14050668
https://doi.org/10.2307/1387374


 

THE NEW PERSPECTIVE IN THEOLOGY AND RELIGIOUS STUDIES 
Vol. 5, No. 2 (2024): 247-271. 
p-ISSN 2722-9726, e-ISSN 2722-9718  
Published online on the journal website:  
http://journalsttcipanas.ac.id/index.php/NPTRS/ 
Sekolah Tinggi Teologi Cipanas (Cipanas Theological Seminary) 

 
 

271 
 

 

Knoetze, Hannes. 2019. “Diaconia as a sustainable form of transformation and 

development amongst emerging adults in a globalised South Africa.” Practical 

Theology 12 (2): 208–20. https://doi.org/10.1080/1756073X.2019.1597489. 

 

Luhmann, N. 2013. A Systems Theory of Religion. Cultural Memory in the Present. 

Stanford Calif. Stanford University Press. Accessed December 22, 2024. 

https://books.google.de/books?id=pHV4swK3y_AC. 

 

Luhmann, Niklas. 1995. Social Systems. Writing science. Stanford Calif. Stanford 

University Press. 

 

Mettang, Olivia, and Eva-Maria Euchner. 2023. “Christian churches and social welfare 

in secular times: How goal congruence shapes religious involvement in 

morality-based social services.” Politics and Religion 16 (2): 266–85. 

https://doi.org/10.1017/S175504832200030X. 

 

Öhlmann, Philipp. 2023. “Diaconia and Development: The Study of Religious Social 

Practice as Lead Discipline in the Religion and Development Debate.” Religions 

14 (8): 1032. https://doi.org/10.3390/rel14081032. 

 

Ozsungur, Fahri. 2023. “Conflict Management in Social Work.” AJBSR 20 (5): 619–22. 

https://doi.org/10.34297/AJBSR.2023.20.002761. 

 

Riviș-Tipei, Iosif. 2023. “The Role of Religion in Contemporary Society – Mapping a 

Research Itinerary.” 7 (2). https://doi.org/10.5281/ZENODO.10206899. 

 

van Rooy, David L., and Chockalingam Viswesvaran. 2004. “Emotional intelligence: A 

meta-analytic investigation of predictive validity and nomological net.” Journal 
of Vocational Behavior 65 (1): 71–95. https://doi.org/10.1016/S0001-

8791(03)00076-9.  

https://doi.org/10.1080/1756073X.2019.1597489
https://doi.org/10.34297/AJBSR.2023.20.002761

